
HDIRS Strategic Plan 2019: Context 

HDIRS Today

Looking Ahead

Changing Landscape

• HDIRS’s two diagnostic imaging repositories store tens of 
millions of images, connect 38 corporations and 100+ 
independent health facilities, and serves nearly 7.5 
million people in the south-central area of Ontario. 

• HDIRS serves as a shared services provider and has also 
invested in adding clinical value, containing costs, and 
accelerating knowledge creation.

• In this strategic plan, HDIRS will be focused on 
opportunities that are foundational which will 
strengthen HDIRS’ current services, re-
directional to expand the current role of the 
organization and transformational which will 
significantly improve imaging in Ontario. 

• Given the major changes facing the healthcare 
sector in Ontario, this strategic plan will maintain a 
balanced approach between achieving 
sustainability and customer innovation and seeking 
opportunities for growth.



About HDIRS

To be leaders in creating 
value for health care 

providers and patients.

Vision

• We value openness and 
transparency and believe 
these organizational 
qualities foster strong 
partnerships and inspire 
confidence.

• We value collaboration 
and partnerships and 
believe that by working 
together we can improve 
patient care, enhance the 
clinical environment and 
decrease health care costs.

• We value the effective and 
efficient use of resources 
and believe that in this 
time of restraint, we can 
have a positive impact on 
our members’ 
organizations.

• We value accountability
and believe that our 
members can count on us 
to meet their needs 
beyond what is expected.

Values

Mission
To deliver innovative health 

information solutions to 
enable high quality patient 

care.



Strategic Themes & Goals

Sustainability

Customer 
Innovation

Growth

Strategic 
Themes

Sustainability
Create sustainability in the ongoing 
operations of the diagnostic imaging 
repositories. 

Customer Innovation
Strengthen member engagement and 
create channels for more direct 
communication and dialog with our users. 

Growth
Explore new service offerings through 
alternative funding sources and strategic 
partnerships.

Goals & Outcomes

 Creation of a provincial approach/strategy to diagnostic 
imaging.

 Improve the integration between the existing DIRs 
environment.

 Collaboration with a new partner on a new service 
offering.

 Creation of a business plan to expand scope of 
modalities beyond diagnostic imaging.

 HDIRS’ members understand the mandate of HDIRS, 
their strategy for the future and how it impacts the 
member organization.

 HDIRS is delivering greater clinical value through 
innovative services that emphasize quality and safety.

Goals & Outcomes

Goals & Outcomes



How will we achieve the goals and 
objectives in our Strategic Plan?

Complete the consolidation of 
the two HDIRS platforms.

Develop a provincial approach to 
clinical imaging in Ontario in 
collaboration with other partners.

Explore opportunities related to 
shared PACS procurement, 
implementation and support.

Establish HDIRS’ role in the 
emerging Ontario Health 
environment.

Explore opportunities to increase 
adoption of Peer Review and 
Dose Registry services.

Investigate opportunities to 
leverage the DIR data for 
secondary use.

HDIRS will:
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